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Appendix C 
Conference Program 2008 

APCCA 2008  CONFERENCE PROGRAMME 

Day 1 (23 November 2008 – Sunday)

Time Program
14:00 – 18:00 Registration  
16:00 – 16:30 Finance Committee Meeting 
16:30 – 17:30 Governing Board Meeting 
20:00 – 22:30 Welcoming Reception  ( Pelangi Beach Resort ) 

* Dress Code : Smart Casual 

Day 2 (24 November 2008 – Monday) 

Time Program
08:00 – 09:00 Registration 
09:00 – 09:40 Opening Ceremony  

Official Group Photo Taking 
09:40 – 10:00 Coffee Break 
10:00 – 10:30 APCCA Business Meeting 
10:30 – 12:30 Agenda Item 1: National Report On Contemporary 

Issues
12:30 – 14:00 Lunch 
14:00 – 15:30 Presentation of Agenda Item 1 (Cont.) 
15:30 – 16:00 Afternoon Tea 
16:00 – 17:30 Presentation of Agenda Item 1 (Cont.) 

20:00 – 22:30 Welcome Dinner (Hosted by Minister of Home Affairs) 
:At Awana Porto Malai, Langkawi 
* Dress Code : Business Suit/National Dress

Day 2 (24 November 2008 – Monday)

SPOUSE PROGRAM 1 

Time Program
09:30 – 11:00 Tour 1:Visit to Dayang Bunting Geoforest Park 
11:00 – 11:30 Coffee Break 
11:30 – 13:30 Tour 2:Shopping at Kuah 
13:30 – 14:30 Lunch: 
14:30 – 16:30 Tour 3:Visit to Helang Square 
20:00 – 22:30 Welcome Dinner (Hosted by Minister of Home Affairs) 

: At Awana Porto Malai, Langkawi 
* Dress Code : Business Suit/National Dress
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Day 3 (25 November 2008 – Tuesday) 

Day 3 (25 November 2008 – Tuesday) 

Time Program 
09:00 – 10:30 Concurrent Breakout Group Sessions 

Agenda Item 2: Balancing Prison Management With The 
Increased Scrutiny Of Correction By External Bodies. 

Agenda Item 3 : Best Practices In Rehabilitation For Women 
And Other Special Groups Of Prisoner. 

Agenda Item 4: Engaging Families And Communities In The 
Rehabilitative Process ( Including Restorative Justice 
Approaches ) 

10:30 – 11:00 Coffee Break 
11:00 – 12:00 Concurrent Breakout Group Sessions (cont.) 

Agenda Item 2 

Agenda Item 3 

Agenda Item 4 

12:00 – 13:00 Lunch Break 
13:00 – 14:00 Exhibition  
14:30 – 16:00 Plenary Session For Agenda Items 2 -4

Option of transport to and from Chenang Beach for evening at your own leisure. 

SPOUSE PROGRAM 2 
Time Program 
09:30 – 11:00 Tour 4:Visit to Galeria Perdana 
11:00 – 11:30 Coffee Break 
11:30 – 13:30 Tour 5:Visit to Gamat Nusantara 
13:30 – 14:30 Lunch  
14:30 – 16:30 Tour 6:Visit to Kota Mahsuri and MARDI Langkawi Agro 

Technology Park 
Option of transport to and from Chenang Beach for evening at your own leisure. 
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Day 4 (26 November 2008 – Wednesday)

Day 4 (26 November 2008 – Wednesday)

Time Program 
09:00 – 10:30 Concurrent Specialist Workshops 

Workshop 1: Developing Correctional Standards That Reflect 
International And Regional Best Practice 

Workshop 2: Designing Prison To Promote Effective 
Rehabilitation and Environmental Sustainability 

Workshop 3: Building Capacity Through The Recruitment, 
Management, And Retention Of Talent and Through Succession 
Planning 

10:30 – 11:00 Coffee Break 
11:00 – 12:00 Concurrent Specialist Workshops (cont.)
12:00 – 13:30 Lunch At Malaysian Correctional Academy 
15:00 – 18:00 Tour to Gunung Mat Cincang (Rain Forest Exploration Through 

Cable Car) 
20:00 – 22:30 Option of transport to and from Chenang Beach for evening at 

your own leisure. 

SPOUSE PROGRAM 3 
Time Program 
09:30 – 11:00 Tour 7: Shopping at Kuah 
11:00 – 12:00 Tour 8: Shopping at Kuah 
12:00 – 13:30 Lunch  
15:00 – 18:00 Tour to Gunung Mat Cincang (Rain Forest Exploration Through 

Cable Car) 

20:00 – 22:30 Option of transport to and from Chenang Beach for evening at 
your own leisure. 
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Day 5  (27 November 2008 – Thursday)

Day 6  (28 November 2008 – Friday)

Time Program 
08:00 – 10:30 Depart to Pokok Sena Prison by ferry to Kuala Kedah 

10:30 – 11:00 Coffee Break (Pokok Sena Prison) 
11:00 -  12:00 Visit Pokok Sena Prison 
12:30 – 13:30 Lunch at Alor Setar Tower 
14:00 – 15:30 Visit Alor Setar Prison 
16:30 – 18:00 Depart by Ferry from Kuala Kedah to Langkawi 

Evening At Your Own Leisure 

Time Program 
09:00 – 12:00 Tour to KILIM Geoforest Park 
12:00 – 13:00 Lunch at One World Floating Restaurant 
15:00 – 15:30  APCCA Business Meeting 
15:30 – 16:30 Closing Ceremony 
16:30 – 17:00 Tea Break 
20:00 – 24:00 Farewell Dinner ( Hosted by Director General of Malaysia 

Prison Department ) at  Malaysian Correctional Academy, 
Langkawi 
* Dress Code : Batik
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Appendix D 

APCCA  DISCUSSION GUIDE 
Malaysia 2008 

Prepared by:- 

Professor Neil Morgan 

Professor of Law 
The University of Western Australia 

35 Stirling Highway 
Crawley, Western Australia 6009 

Australia

Part 1: Discussion Guide for Agenda Items 1 to 4 

Part 2: Discussion Guide for Specialist Workshops 1 to 3 
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PART ONE

DISCUSSION GUIDE FOR AGENDA ITEMS 

This Discussion Guide identifies some of the issues that may be discussed in relation to each 
Agenda Item and provides a list of suggested questions. Delegates at recent conferences have 
found this approach helpful in the preparation of papers and we request that you follow the 
suggested format as closely as possible, especially with respect to Agenda Item One.   

All delegations should provide a paper on Agenda Item One but not all of the other Agenda 
Items will be equally relevant to everybody. For this reason, you may decide to provide 
discussion papers only on selected topics from Agenda Items Two to Four.  However, we do 
ask that you provide discussion papers on as many Agenda Items as possible. 

PLEASE NOTE 

For planning purposes, it would be very helpful if you could provide, 
at the front of each Agenda Item paper, a brief summary of the paper 

(which may be in point form).  

AGENDA ITEM ONE 

NATIONAL REPORTS ON CONTEMPORARY 
ISSUES IN CORRECTIONS 

Introduction 

1. Preparing Written Papers   

This Agenda Item provides an important part of the knowledge base of APCCA.  The written 
papers consider major trends and issues in their jurisdiction, especially over the past twelve 
months.   Over the years, these national reports have revealed a wide range of issues that 
reflect not only different traditions with respect to corrections, but also the cultural, 
historical, economic and political diversity of the region.   

Nevertheless, correctional administrators face many common themes. We ask that, as far 
as possible, you follow the format of the various questions, insofar as they are 
relevant.  This will allow the Conference to develop a good cross-jurisdictional and long-
term understanding of trends and contemporary issues.   

2. Preparing Conference Presentations   

The formal conference presentations are limited to around 8 minutes’ duration for each 
country.  Given this short timeframe, delegates should consider focusing on one or two key 
issues rather than attempting to summarise their full written papers.  For example, the 
presentation may just highlight the most pressing challenges or some key recent 
developments, such as major legislative or policy change (see also heading 2 below).  
Alternatively, the paper may choose to showcase one or two initiatives which have proved 
particularly successful (see also heading 5 below)  
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Framework for Agenda Item One

1. Catering for External Factors  

Correctional systems can be directly affected by the general socio-economic and political 
climate of a society.  For example, at times of political upheaval or economic difficulty, 
prison systems may face particular pressures and financial constraints.  Globalization also 
presents many challenges.  Furthermore, terrorist threats and natural disasters (such as the 
Indonesian earthquake and the ensuing Tsunami in December 2004, floods in China and 
Indonesia in 2005 and a Tsunami in the Solomon Islands in 2007) can present serious 
problems.  

Do you face any particular issues as a result of recent socio-economic changes, political 
crises or other external factors?    

2. The Legislative and Policy Framework of Corrections

Many papers at recent Conferences have emphasized the importance of having good modern 
prison legislation, and have commented on the fact that legislation often seems rather 
outdated.  Several papers have also noted the growing regional influence of human rights 
standards and the role of human rights organizations and other external accountability 
agencies in examining prison operations.   

Have there been major policy reviews (including inspections or reviews by external 
agencies) in your jurisdiction in recent years? 
 

Have there been significant changes over recent years with respect to your prisons 
legislation? 

3. Prison Populations 

All jurisdictions provide the Secretariat with statistics on matters such as the total number of 
prisoners, the number of male and female prisoners and the imprisonment rate per 100,000 
of the population.  This information is presented in tables in each Conference report.   
However, this Agenda Item gives delegates an opportunity to reflect on trends in this critical 
area.  

(a) General Trends  

Has your total prison population increased or decreased over recent years? 

(b) Sentenced and Unsentenced Prisoners 

There is considerable regional variation with respect to the position of unsentenced 
prisoners (in other words, people who are remanded in custody prior to trial or during trial, 
or who are detained for some other reason, including national security reasons).  In part, 
these differences reflect different investigative procedures, legal requirements and criminal 
justice traditions.   

What is the proportion of unsentenced prisoners compared with sentenced prisoners (and 
what are the trends)?  
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(c) Offender Demographics 

The characteristics of offenders vary between each nation and territory.  However, a number 
of common themes can be identified for discussion:- 
 
Sex  
 
What is the proportion of female compared with male prisoners in the total prison 
population (and what are the trends)?   
 
Age  
 
Are there any identifiable trends with respect to the age of prisoners (for example, are you 
seeing more young prisoners or more older-aged prisoners)? 
 
Indigenous and other ethnic status  

In some parts of the region, certain groups are over-represented in the prison system 
compared with their numbers in the population as a whole.   

Do you face any issues in this regard (for example, with respect to Indigenous prisoners or 
other groups)?  Please provide statistics, if available. 
 
Foreign prisoners 

At recent APCCA conferences, a number of jurisdictions have expressed concern about the 
growing number of foreign nationals in their prisons. 

Do you face any issues in this regard? Please provide statistics, if available. 
Are there any developments with respect to the international transfer of prisoners? 

(d) Overcrowding and associated problems 

Do you face problems with respect to overcrowding in your prisons?  If so, what are the 
‘pressure points’ (for example, are there particular problems with female prisoners or 
remand prisoners)?  
Has any increase in the prison population affected security and control in prisons? 

 (e) Accounting for the trends 

Do the changes in the prison population reflect changes in crime rates? 
Are there any significant changes in terms of the offences committed by prisoners? (For 
example, are there more prisoners serving sentences for serious crimes, such as sexual, 
violent, drug or terrorism offences?)   
Have there been significant legislative or policy changes that have affected the prison 
population? (For example, with respect to bail, sentencing, remissions, parole and home 
detention.) 

4. Prison Building and Renovation 

Delegates should outline any concerns they have with respect to prison conditions, and 
update the conference on construction and renovation programs. 
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How adequate are your current prison facilities in terms of accommodating the number 
and type of prisoners? 
Do you have a major prison building or refurbishment program?  If so, what are the 
priority areas? 

5. Showcasing a ‘Success Story’  

All correctional services have to face the challenge of ‘doing more with less’ – in other words, 
of managing limited resources in a way that brings about improved correctional outcomes.  
Many important initiatives are being pursued across the region and delegates may wish to 
discuss one initiative that has proved particularly successful.  Examples can be drawn from 
any area of corrections, including technology relating to security and information systems, 
prisoner programs, staff development, new legislation and release programs.   

6. Other Issues 

Please identify and comment on any other issues that are of special concern.   

AGENDA ITEM TWO 

BALANCING EFFECTIVE PRISON MANAGEMENT  
WITH THE INCREASING SCRUTINY OF CORRECTIONS BY EXTERNAL 

BODIES  

1. Introduction 

This topic reflects concerns that have been raised at all recent APCCA conferences, especially 
since the 2005 conference in Korea.  Correctional departments in several countries 
(including the 2008 host, Malaysia) have noted that, although they have improved their 
internal processes for dealing with complaints and assessing standards of service delivery, 
external bodies are increasingly involved in scrutinizing correctional services.   

These bodies include the courts, human rights agencies, independent prison Inspectorates 
and the Ombudsman (or similar official).   They appear, in many countries, to be playing 
greater roles in reviewing decisions about individual prisoners, considering prisoners’ 
complaints and assessing general performance.  Specific committees of inquiry (such as 
Royal Commissions) are also sometimes established in the wake of high profile incidents.   

Finally, international human rights bodies, such as the United Nations Committee against 
Torture, may also play a role in those countries that are signatories to the relevant UN 
convention.

The purpose of this Agenda Item is to discuss the following issues: 
What factors have influenced the increase in external scrutiny (if any)? 
What external bodies are involved and what is the role of each body?   
What are the main issues that external agencies have examined? 
Overall, what have been the advantages and disadvantages in the involvement of 

external bodies?  

Specialist Workshop One (‘Developing Correctional Standards that Reflect International and 
Regional Best Practice, and Measuring Performance’) complements this Agenda Item in that 
it provides an opportunity for delegates to consider how correctional standards (which will 
include reference to human rights and other expectations) can be developed and measured.  



163

2.  Factors Influencing External Scrutiny 

The increasing scrutiny of corrections, especially by bodies that operate independently of 
correctional services, reflects a number of factors.  These factors include the following: 

Incidents attracting public concern in the particular country (for example, assaults on 
staff or escapes).  

General community expectations with respect to greater accountability and 
transparency. (The introduction of privately operated prisons in some countries has tended 
to lead to greater scrutiny of public sector as well as private sector prisons). 

The enactment of modern prisons legislation which generally emphasises prisoners’ 
rehabilitation and treatment as well security and control.   

The growing global influence of a range of United Nations human rights covenants and 
standards.  These include the International Covenant on Civil and Political Rights (ICCPR), 
the Convention Against Torture (CAT), the Convention on the Rights of the Child (CROC), 
the United Nations Standard Minimum Rules for the Treatment of Prisoners (UNSMR’s) and 
the United Nations Standard Minimum Rules for the Administration of Juvenile Justice (the 
‘Beijing Rules’). 

The introduction in many countries of domestic human rights legislation (which 
generally reflects the principles of the ICCPR and other international instruments).  

What are the main factors, both local and international, that have affected the extent of 
external scrutiny in your country?  (For example, have there been changes to the 
constitution, human rights legislation and prison legislation?)   
Have there been changes in public and political expectations?   
What are the reasons behind such changes? 

3. Areas of Scrutiny by Different Agencies 

In this section, countries are asked to briefly outline the role of the various external agencies 
and the main areas that they have scrutinized. 

(a) Courts

At recent conferences, some countries have suggested that prisoners are mounting more 
challenges to the decisions of correctional agencies and parole boards through the courts.  
These challenges can take a number of forms, including seeking judicial review of decisions 
on ‘natural justice’ grounds, or compensation for alleged ill-treatment.  In those countries 
with domestic human rights legislation, challenges are also likely to be made on human 
rights grounds. 
 
Are the courts now more frequently involved in reviewing decisions relating to the 
treatment of prisoners? What are the main areas of challenge before the courts?   
What has been the constitutional and legal basis of such challenges (for example, are they 
based on new human rights requirements, or on principles such as ‘natural justice’?)  

(b) Human rights agencies 

Over the past 10-20 a number of jurisdictions have introduced general human rights laws in 
the form of a Human Rights Charter or its equivalent.  Some have not introduced such a 
Charter but have introduced legislation to entrench human rights principles in specific areas 
(such as racial and sexual discrimination). 
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Has the legislative framework for ‘human rights’ in the field of corrections changed 
significantly in the past 10-15 years (for example, through the introduction of an Act or 
Charter that seeks to entrench human rights or through other legislation)?  
What are the main areas of correctional management that have been the subject of scrutiny 
by human rights agencies?  

(c) Ombudsman

The office of the ‘Ombudsman’ has been established in a number of countries to consider 
individual complaints about decisions made by government departments and officials.  The 
Ombudsman usually has no power to change a decision but will liaise with the relevant 
department, and will also report to Parliament.  The Ombudsman generally investigates 
individual complaints but may sometimes also conduct a review of an issue of more general 
concern. 

Do you have the office of the Ombudsman (or equivalent) in your country? 
What are the main areas of correctional management that have been the subject of scrutiny 
by the Ombudsman? 
 
(d) Specialist Inspectorates 

Some countries have introduced specialist prison ‘Inspectorates’.  Prison Inspectors 
sometimes operate within the corrections department.  Under this model, the Inspectorate is 
answerable to the head of the department itself.  However, in some other jurisdictions a 
stronger model has been adopted in which the Inspectorate lies outside the corrections 
department and is directly responsible to the legislature / Parliament.  Examples of this 
second model include the United Kingdom and Western Australia.   

Inspectorates of this sort tend to inspect and report upon the operation of prisons (and 
sometimes related services) and to conduct systemic reviews of issues of concern (these 
might include the use of force against prisoners and assessment and classification methods).  
They do not tend to be involved in investigating individual complaints. 

Do you have a corrections Inspectorate in your country?  If so, is it answerable to the head 
of the corrections department or directly to the legislature? 
What are the powers of the Inspectorate and what have been the main areas on which the 
Inspectorate has reported? 

(e) Other national bodies

Other forms of external scrutiny from within the country itself include the appointment of 
special committees of inquiry (such as Royal Commissions).  These tend to be appointed 
following serious incidents such as escapes, serious disturbances and acts of serious violence 
towards staff or other prisoners.  Committees and Commissions of this sort can have a 
significant impact on the development of prison regimes – for example, by arguing for 
changed assessment and classification practices.   

Have specialist committees or commissions been established to examine correctional 
services in your country in recent years?  What has been the effect of such committees / 
commissions?  

(f) International bodies 

International human rights bodies may also become involved on occasions.  The UN 
Convention Against Torture (CAT) has been signed by a number of countries in the region.   
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CAT is potentially relevant to prison systems in that it outlaws ‘cruel, inhuman or degrading 
treatment or punishment.’   Even more significantly, the Optional Protocol to CAT  (to which 
fewer countries, but including New Zealand and the United Kingdom, are signatories) sets 
up a system of visits by national and international bodies to ‘places where people are 
deprived of their liberty’.    

Sometimes United Nations organizations may become more indirectly involved in raising 
concerns in the context of funding development projects. 

To what extent have international human rights bodies been involved in scrutinizing 
corrections in your country?   

4.  Evaluation of External Scrutiny 

Having outlined the various forms of external scrutiny, you may wish to reflect on the 
advantages and disadvantages of such scrutiny.  There are likely to be many different 
perspectives on this question.  Some may see external scrutiny as a problem because they feel 
that it tends to be too ‘one-sided’, favouring prisoners rather than staff and hindering 
effective management.  On the other hand, others may welcome a stronger focus on external 
scrutiny because they believe that better accountability and transparency (including a 
balanced focus on the rights and responsibilities of prisoners and staff) can enhance service 
delivery and can also assist in obtaining resources from governments. 

Overall, what are the positive aspects of your recent experience with the external scrutiny 
of corrections, and what have been the negative aspects? Do the benefits outweigh any 
possible detriment? 

AGENDA ITEM THREE 

BEST PRACTICES IN REHABILITATION FOR WOMEN AND OTHER 
SPECIAL GROUPS OF PRISONERS 

1. Introduction 

The main aim of this Agenda Item is to focus on the problems that are experienced across the 
region in developing rehabilitation programs for women prisoners, and to provide examples 
of positive initiatives and effective practices.  Women were chosen as the primary focus for 
the Agenda Item for three main reasons.  First, in many countries the number of female 
prisoners is increasing rapidly.  In several, the proportion of female prisoners compared with 
male prisoners is also on the increase.  Secondly, it is some time since women prisoners were 
a topic at APCCA conferences. Thirdly, there is growing recognition globally that female 
prisoners raise different problems from male prisoners in terms of treatment and 
rehabilitation.  

Although the primary focus of this topic is female prisoners, this Agenda Item also provides 
an opportunity for delegates to showcase an effective rehabilitative intervention that has 
been developed for another special group (examples of which might include terrorists and 
Indigenous prisoners).  

2. Women Prisoners: the Issues 

Female prisoners, like male prisoners, have committed many different crimes and it is 
therefore rather difficult to generalize about the issues that they face.  However, it is widely 
recognised that many women prisoners have faced very serious difficulties in the community 
and have a high level of needs.   
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Some of the problems faced by women prisoners are similar to those that face many males, 
such as a history of substance abuse, dysfunctional upbringing and a lack of work skills and 
work history.  However, these issues are often compounded by factors that are more female-
specific.  They include the following: 

Suffering physical and sexual abuse (often at the hands of their male partners). 
Responsibilities with respect to children. 
Higher general health needs, including access to gynaecological services. 
High levels of mental illness and distress. 
Being a relatively small proportion of a prison system that has tended to be male-

dominated.  

What are the main issues that are commonly faced by women prisoners in your country?  
Are these problems different in nature or extent from those that are commonly faced by 
male prisoners? 

3. Policies, Assessments and Programs for Women Prisoners  

It is suggested that in this section of the paper, delegates should first discuss any general 
policies that have been developed with respect to the rehabilitation of female prisoners in 
their jurisdiction and the principles that underpin these policies.   The papers should then 
outline how these policies are actually being implemented.  The discussion should include 
the difficulties that have been faced as well as any examples of particularly successful 
interventions.  

It would be helpful to address some or all of the following questions:   

(a) Policies 

Have you developed policies that are specific to the treatment and rehabilitation of female 
prisoners? 
What are the main principles that underpin these policies? 

(b) Assessment, classification and placement 

What are the main differences (if any) in the tools that are used to assess the risks and 
needs of female prisoners as opposed to male prisoners? 
Are women housed in separate prisons or are there some prisons that house bothy men and 
women? 
Are your female prisons designed in a different way from male prisons or are the designs 
generally similar? 

(c) Rehabilitation programs
 
To what extent have you developed rehabilitation programs that are specific to female 
prisoners and to what extent do they undertake the same programs as men? 
Have you found it possible to modify rehabilitative programs that were originally 
developed for male prisoners so they are more relevant to female prisoners or have you 
designed new female-specific programs? 
Since women prisoners in some countries are the victims of domestic violence as well as 
offenders, what strategies have you adopted to address such problems? 
What are the most successful rehabilitative initiatives that you have pursued with respect 
to female prisoners? 
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4. Rehabilitative Programs for Other Special Groups  

Recent APCCA conferences have considered a range of special groups, including prisoners 
with a mental disorder and dangerous and high profile prisoners.  It is not intended to repeat 
those topics here.  However, there may be other special groups for whom rehabilitative 
initiatives have been developed (such as prisoners from minority groups and terrorists).  If 
you do not discuss the question of female prisoners, you may instead focus on successful 
initiatives with respect to one of these groups 

AGENDA ITEM FOUR 

ENGAGING FAMILIES AND COMMUNITIES IN THE REHABILITATIVE 
PROCESS (INCLUDING RESTORATIVE JUSTICE APPROACHES) 

 
1. Introduction 

A number of recent APCCA conferences have examined ways to engage the community and 
families in promoting offenders’ reintegration after their release from prison.  The purpose of 
this topic is rather different.  The aim is to consider the ways in which families and 
communities may be engaged in the rehabilitation process while the offender is still in 
prison, including their engagement in ‘restorative justice’ initiatives.   

It is recommended that papers address this topic by selecting one or two initiatives that have 
proved successful, and exploring the reasons for the success of these initiatives.  

2. Why Engage Community and Families in Rehabilitation? 

In recent years, much of the international research on rehabilitation has reflected what is 
known as the ‘What Works’ school of thought.  In essence, the focus is on assessing 
prisoners’ risks and needs, and then targeting prison-based programs at those risks and 
needs.  The programs that are delivered under this philosophy tend to reflect the discipline of 
behavioural psychology and to be delivered to prisoners in groups.  The program facilitators 
are generally psychologists or specially trained prison staff.  ‘Cognitive skills’ programs have 
become particularly common.   

As the ‘What Works’ literature indicates, well-targeted programs of this sort appear to be of 
value in reducing recidivism rates.  Completion of such programs is therefore often treated as 
a prerequisite for access to early release programs such as parole.  However, there is also a 
growing interest in the potential for other programs to be developed that are not founded on 
a behavioural psychology model, but engage family and community groups. 

There are many reasons for seeking to engage community members and families, including 
the following: 

Prisons are an unreal environment. 
Prisoners remain members of the community even though they are temporarily 

removed from it. 
Most will, at some point, resume their place in the community. 
Prisoners may gain real insights into the impact of their offending behaviour from 

people who have themselves been victims.    
Family and community may have been factors in the person being imprisoned (for 

example, if a man is imprisoned for violence towards his wife, it may make sense to engage 
the wife in joint counselling prior to the man’s release) 
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3. Family engagement: dilemmas and opportunities 

Families are generally seen as a positive factor, and prisoners will often talk in strong terms 
about the importance of their family.  However, it must be said that family influences are not 
always positive, and that family circumstances can sometimes be a problem rather than an 
asset.  Nevertheless, there are many ways in which families may be engaged in order to assist 
in the rehabilitative process.  They can include family counselling, ‘family visit’ days (where 
the normal visit security arrangements are relaxed so that families can mix more readily) and 
conjugal visits. 

Please discuss one or two successful initiatives of family engagement during prisoners’ 
incarceration.  Examples may include: 
* Engagement in counselling to address family violence and other issues;  
* The introduction of ‘Family Days’ at the prison; 
* Conjugal visits and similar initiatives. 

4. Community engagement and restorative justice approaches 

There are a number of ways in which the broader community can be engaged during a 
person’s incarceration.  Some of these are of long-standing.  For example, churches and 
other religious organisations have always played a role in visiting prisons and providing 
spiritual support and guidance.  A number of countries have also recognized that there can 
be value in engaging community based organizations from the arts, such as theatre groups, 
and that acting and other forms of art can be very meaningful to prisoners.   

More recently, the concept of ‘restorative justice’ (‘RJ’) has attracted considerable interest.  
RJ is difficult to define as it tends to mean different things to different people.  At one time it 
was seen as a process where the offender would be brought face to face with his or her victim, 
in the presence of others, to discuss the effects of the crime and to aim for better 
understanding between the two parties.  However, some RJ models now extend more 
broadly beyond the particular victim and offender.  For example, people who have been 
victims of violence may meet with perpetrators of violence, even though they are not in a 
direct offender-victim relationship.  RJ tends to focus on the consequences of the behaviour, 
and aims for reconciliation, restitution and reintegration.  ‘Professionals’ such as lawyers and 
psychologists tend to play a limited role, as the views and perspectives of ordinary people are 
highly valued.  RJ processes may take place during a person’s imprisonment or as an 
alternative to imprisonment. 

Please discuss one or two successful initiatives of community engagement during prisoners’ 
incarceration.  Examples may include: 
* Community and religious groups;   
* Community groups from the arts; 
* Restorative justice initiatives. 

************************** 
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PART TWO

DISCUSSION GUIDE FOR SPECIALIST WORKSHOPS 

As at other recent conferences, delegations are invited to prepare papers on one or more of 
the Specialist Workshop topics.  This Guide provides some general suggestions about the 
scope and possible content of the ‘Specialist Workshop’ topics.    

PLEASE NOTE:

For planning purposes, it is important to indicate, on the relevant section of the 
conference registration form, the topics (if any) on which you intend to make a 
Workshop presentation. 

SPECIALIST WORKSHOP ONE 

DEVELOPING CORRECTIONAL STANDARDS THAT REFLECT 
INTERNATIONAL AND REGIONAL BEST PRACTICE AND MEASURING 

PERFORMANCE  

1. Introduction 

There are two parts to this Workshop.  The first is to consider how correctional standards 
may be developed that reflect regional and local best practice.  One of the questions that 
arises here is whether general international standards such as the United Nations Standard 
Minimum Rules for the Treatment of Prisoners (the UNSMR’s) have relevance to individual 
countries, and whether those general standards can be developed so that they more closely 
reflect local circumstances.  

The second part of the Workshop involves considering how best to measure the performance 
of correctional services against the standards in question.   There are two aspects to this: who
should be responsible for measuring performance and how performance is to be measured? 

2. Developing Correctional Standards 

(a)  UNSMR’s and other international standards 

The preamble to the UNSMR’s explicitly recognizes the limitations of the Rules.  They are 
not intended to provide a ‘model’ of how penal institutions should be operated and recognize 
that ‘legal, social, economic and geographical considerations’ will impact on the local 
application of the Rules.  Nevertheless, the UNSMR’s do provide an important general 
benchmark and are well known across the Asia Pacific region.  Most of the principles 
contained in the UNSMR’s are probably accepted and would be regarded as relatively 
uncontroversial. 

However, there are two problems with using the UNSMR’s alone.  First, they are usually 
general in tone and more detail may be desirable.  For example, locally developed standards 
might build in more specific requirements regarding issues such as health, food, education 
and contact with the outside world.  Secondly, some aspects of the UNSMR’s may need 
modification.  For example, Rule 9(1) states that it is generally undesirable to have more 
than one prisoner in a cell.  However, some cultures may regard cell sharing as a positive 
matter (provided the cells are properly designed) as it can reduce the sense of isolation. 
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What do you consider to be the strengths and weaknesses of the UNSMR’s in terms of 
prison design and management in your country?   

(b)  National and local standards 

A number of countries have used the UNSMR’s as the basis for developing more specific 
local or regional standards.   For example, the Council of Europe has developed the 
European Prison Rules (latest version: 2006). 9

Australia provides a particularly interesting example of how standards can be developed at 
different levels.  There are ‘Standard Guidelines for Corrections in Australia’ (latest version: 
2004) to which all Australian jurisdictions are signatories.10  These Guidelines build on the 
UNSMR’s, the European Rules and other models but are intended to be Australia-specific.  
However, in Western Australia, a further level of detail has been added by the Inspector of 
Custodial Services in the form of a much more detailed ‘Code of Inspection Standards.’11

These standards have been developed as a guide for conducting Inspections of individual 
prisons as well as reviews of system-wide issues.  

Have you developed standards within your own country or region?  Do you think that such 
standards are, or would be, of value? 

(c) Private prisons and contractual standards 

It is worth noting that in some countries, the introduction of private prisons has been one 
factor in promoting a stronger focus on standards and performance expectations.   This is 
because it has been assumed that the private sector needs to be monitored to ensure that the 
profit motive does not lead to a reduction in services.  When governments enter contracts for 
services with the private sector, they can build in requirements that the contractor meets 
certain standards.   This proved to be an challenging exercise as it required correctional 
services departments to work out expected standards with a degree of specificity contract.   
Some contracts are publicly available so that the conditions and standards can be perused 
and are open and accountable.12   Contracts can also contain incentives for achieving the 
required standards and penalties for non-compliance.  

Do you have any experience in setting contractual standards for the provision of prison 
services?  If so, what form do these requirements take? 

3. Measuring Performance 

There is little point enunciating correctional standards if there is no attempt to monitor 
performance against such standards.  However, some intriguing questions arise with respect 
to who should measure performance and what is meant by performance ‘measurement’.  

(a)  Who should measure performance?  

There are two schools of thought on this question.  Some would argue that the corrections 
department itself is in the best position to measure performance.  Others would say that this 
can be problematic (because the department will want to be seen to be doing a good job) and 
that an independent Inspectorate offers a better model.  It may be that the best option is in 

                                                     
9 www.uncjin.org/Laws/prisrul.htm
10 www.aic.gov.au/research/corrections/standards/aust-stand.html
11  Available under ‘publications’ at www.custodialinspector.wa.gov.au
12  For example, the contract in Western Australia for Acacia Prison is available at 
www.correctiveservices.wa.gov.au/a/acacia_security_management_contract.aspx
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fact a combination of both: that the department conducts audits of performance against 
some benchmarks and that an independent Inspectorate is responsible for other standards 
and for assessments of overall performance. 

Who should carry out assessments of performance against standards?  What do you 
consider to be the best model? 
 
(b)  How to measure performance? 

Some performance measures are open to a simple quantitative audit process.  For example, it 
is possible to work out how many escapes or serious assaults occurred during a particular 
period.   However, many of the standards are phrased in ways that require a qualitative 
assessment rather than a quantitative audit.  For example, it may be necessary to reflect on 
how particular groups of prisoners (such as foreign prisoners and prisoners with a mental 
illness) are coping with the experience of imprisonment, or to consider whether the quality 
of education programs is adequate (not just whether they ran).  

For these reasons, the prison Inspectorates in the United Kingdom and Western Australia 
adopt a more qualitative approach. 

What performance measures do you use?  What other measures would you like to be able to 
use?  

4. Moving Forward 

Does APCCA have any role to play in the development and promulgation of regional 
correctional standards?   
Or is the issue best left to individual countries or groups of countries who can draw on 
existing models such as the UNSMR’s, the European Prison Rules and the Australian 
Standards? 

SPECIALIST WORKSHOP TWO 

DESIGNING PRISONS TO PROMOTE EFFECTIVE REHABILITATION 
AND ENVIRONMENTAL SUSTAINABILITY  

1. Introduction  

APCCA conferences have rarely considered questions of prison design except, in passing, as 
part of another topic such as the management of special groups of offenders.   The reasons 
for this are obvious to anyone who has attended APCCA conferences and has visited prisons 
in the region: appropriate and acceptable prison design in a given place will reflect climatic, 
geographical, socio-economic, cultural and other factors.  For example, many prisons in 
Australia, New Zealand and Canada occupy large tracts of land that would be unfeasible in 
smaller, densely populated countries such as Singapore, Korea and Hong Kong (China).   
And prisons in small island nations are likely to have different needs and a different ‘feel’ 
from prisons in urbanized Asian countries.  There will also be wide differences in the extent 
to which different systems rely on modern electronic security systems as opposed to human 
security, and in national expectations on questions such as cell-sharing and cell-space. 

However, there are two imperatives for all jurisdictions in the 21st century.  The first is how 
to promote environmental sustainability in the design of prisons.  The second is how to 
design prisons in a way that best promotes rehabilitation.  Papers that are prepared on this 
topic may address one or both of these issues. 
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2. Prison Design and Environmental Sustainability 

The questions that may be considered include the following: 

Has the design of prisons evolved in recent years to take more account of environmental 
sustainability as well as considerations of security and control (please provide examples)? 
Do your prisons make provision for the treatment and recycling of waste water and the 
recycling of paper and other goods? 
Have you instituted any initiatives to reduce waste, power consumption and water usage? 
Do you provide training and incentives to prisoners and staff to reduce waste, water usage 
and power consumption? 
 
3. Prison Design and Rehabilitation 

Everyone would agree that decrepit old prisons are not conducive to rehabilitation even if the 
programs that are offered are in theory promising. However, there may well be debates as to 
the most appropriate design to meet rehabilitative objectives for different groups of 
prisoners.  It may also be difficult to persuade governments to commit to the levels of 
expenditure that may be involved in designing and operating prisons that focus very 
intensively on rehabilitation for particular groups.   

The questions that may be considered include the following: 

Do you have any policies with respect to the optimum size of prisons to promote 
rehabilitation? 
Have you designed and built prisons with specific rehabilitative objectives in mind?  If so, 
what are the essential design features? 
Are there advantages in delivering some rehabilitation and re-entry programs in low 
security facilities?  
Is there a philosophy that rehabilitation is best served by prisoners moving to low security 
facilities for a period prior to release rather than being released directly from higher 
security facilities? 
In designing prisons with a view to rehabilitation, do you take account of specific cultural 
and spiritual needs? 

 
SPECIALIST WORKSHOP THREE 

BUILDING CAPACITY THROUGH THE RECRUITMENT, MANAGEMENT 
AND RETENTION OF TALENT, AND THROUGH GOOD SUCCESSION 

PLANNING 
 
1. Introduction 

This Workshop topic embraces two related issues.  The first is to consider how best to recruit 
talented individuals into corrections and then to manage and retain that talent pool.   The 
second is how to plan successful succession from one generation of leaders to another.  

It is suggested that papers on this topic should focus on one or other of these two questions.  
Since we all learn from our mistakes as well as from success, it would be valuable if the 
papers provide examples of initiatives and practices that have proved unsuccessful as well as 
those that have proved to be successful.  
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2. Recruitment, Management and Retention of Talent 

Most correctional systems face some difficulties in recruiting high quality employees to work 
in corrections.  The problem becomes particularly acute at times of economic prosperity 
when other trades and professions appear to offer better status, financial rewards and career 
opportunities.   

Some APCCA members have therefore started recruiting campaigns overseas, and may target 
existing corrections staff as well as new recruits.  However, whilst this may alleviate their 
immediate concerns, it can create problems for those countries whose staff (or potential 
staff) are targeted.  In countries with private prisons, there may also be a tendency for the 
public sector to try and ‘poach’ staff from the private sector and vice versa.   

Once good staff have been recruited, it is obviously important to provide job satisfaction, 
career prospects and a sense of worth in order to avoid people leaving to take up other 
careers.   

It is suggested that papers might consider some or all of the following questions: 
 
(a) Recruitment 
 
What difficulties do you face in terms of recruiting high quality staff to work in 
corrections? 
Do you think it is important to recruitment and retention to promote a positive image for 
correctional officers?  How successful have you been in promoting such an image? 
What have been the most successful strategies for the recruitment of talented officers? 

(b) Management and retention 
 
 
What strategies have you developed to manage and nurture talent?  For example, do you 
provide: 
* Clear and appropriate career paths; 
* Opportunities for staff to be seconded to other jobs to gain experience; 
* Study opportunities (at home or overseas)? 
 
3. Succession planning 

It is obvious that many heads of correctional services will serve a limited time at the head 
before they retire or move to other positions.  In some countries, the succession process 
appears to be relatively clear and tends to involve promotion from within the correctional 
services department.  However, this is not always the case. In some countries, there is a 
policy of recruiting from outside corrections or of Chief Executives switching jobs every few 
years in order to ensure innovation and to reduce the risks of potential corruption.   

What strategies are in place for ensuring a smooth succession from one group of leaders to 
another? 
What are the strengths and weaknesses of your current succession planning systems?
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Appendix E 

List of Agenda Items at APCCA 

1. Hong Kong, 1980 
(a) Trends and problems 
(b) Alternatives to Imprisonment and Effects of Prison Management 
(c) Management Services 
(d) Sixth UN Congress – Implications for Asia Pacific 

2. Thailand (Bangkok), 1981 
(a) Prison Industry 
(b) Remands 
(c) The Status of Prison Officers and Human Rights 
(d) Prisoners Exchange Arrangements in Asia and the Pacific 
(e) The Problem of Drug Offenders in the Prisons of Asia and the Pacific 

3. Japan (Tokyo), 1982 
(a) Staff Development 
(b) Release under Supervision 
(c) Vocational Training 
(d) Classification and Categorization of Prisoners 

4. New Zealand (Wellington), 1983 
(a) Developing Public Awareness in Corrections 
(b) Novel and New Problems and Programmes in the Regions 
(c) Young Offenders in Corrections 
(d) The Problem of Drug Offenders in Prison 
(e) Prison Health Services 
(f) Prison Industries 

5. Tonga, 1984 
(a) The Use of Technology in Prisons 
(b) The role of Volunteers in Prisons in Relation to Programmes for Inmates 
(c) Problem for the Physical and Mentally Handicapped in Prison 
(d) Mechanism Used by Various Jurisdictions to Monitor Crime and Incident Rates in Prison 

6. Fiji (Suva), 1985 
(a) Investigations of Incidents in Prisons 
(b) Facilities and Programmes for Female Prisoners Including Those Inmates with 

Children
(c) Extent and Use of Minimum Force in Prison 
(d) Recruitment and Development Training 
(e) Changing Responsibilities of Correctional Administrators 

7. Republic of Korea (Seoul), 1986 
(a) Remandees : Management, Accommodation and Facilities 
(b) Draft Standard Minimum Rules for the Treatment of Prisoners 
(c) Educational Opportunities in Prison with Particular Reference to Primary and 

Reintegrative Education  
(d) International Transfer of Prisoners within the Asian and Pacific Region 
(e) Providing Employment for Inmates 
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8. Malaysia (Kuala Lumpur), 1987 
(a) Counter Measure to Overcrowding in Prisons 
(b) Work Release and Associated Matters 
(c) Effective Links between Prison Industry and the Private Sector 
(d) Impact on Prison Management of External Monitoring 
(e) Regional Co-operation for Training of Prison Officers 

9. Australia (Sydney and Melbourne), 1988 
(a) Trends and Patterns in Penal Populations : Size, Composition, Type and 

Characters 
(b) Inter-agency Cooperation Within the Criminal Justice System, namely between 

Corrections and Other Agencies 
(c) Safeguarding Human Rights within the Penal System 
(d) The Media, its Power and Influence upon Corrections System 

10. India (New Delhi), 1989 
(a) Current Penal Philosophy 
(b) Current Alternatives to Prison 
(c) Changing Work Role of Prison Staff 
(d) Current Crisis Management Techniques 

11. China (Beijing), 1991 
(a) Correctional Statistics, Research and Development 
(b) Prison Education, Training and Work 
(c) Discipline and Grievance Procedures 
(d) Prison and the Community 

12. Australia (Adelaide), 1992 
(a) Prison Health Issues 
(b) New Developments in Community Corrections 
(c) Private Industry and Prison Management 
(d) International Co-operation in Corrections 

13. Hong Kong, 1993 
(a) Rights and Treatment of Unconvicted Prisoners 
(b) The Effective Treatment of Different Types of Offenders 
(c) Public Awareness and Support for Corrections 
(d) International Co-operation in Corrections 

14. Australia (Darwin), 1994 
(a) Management of Intractable and Protection Prisoners 
(b) The Application of Technology and Information Systems in Corrections 
(c) Care and Control of Minority Groups in Prison 
(d) Staffing and Management Systems in Corrections 

15. Japan (Tokyo and Osaka), 1995 
(a) Prison Health Issues 
(b) Contemporary Issues in Correctional Management 
(c) Classification and Treatment of Offenders 
(d) Impact of External Agencies on Correctional Management 
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16. New Zealand (Christchurch), 1996 
(a) Community Involvement in Corrections 
(b) Provision of Food and Health Services in Prisons 
(c) Special Issues Relation to the Management of Female Offenders 
(d) International Co-operation at the Global, Regional and Sub-Regional Levels 

17. Malaysia (Kuala Lumpur),1997 
(a) National Report on Contemporary Issues 
(b) Vocational Training and the Work of Prisoners 
(c) Private Sector Involvement in Corrections 
(d) Prison Staff : Recruitment, Training and Career Development 

18.  Canada (Vancouver), 1998 
(a) National Report on Contemporary Issues in Corrections 
(b) Best Practices in the Treatment of Offenders 
(c) Creating and Sustaining the Interest of the Community and Government in 

Corrections 
(d) The Application of Technology to Prison Design and Management 

19. China (Shanghai), 1999 
(a) National Report on Contemporary Issues in Corrections 
(b) The Corrections or Re-education of Young Offenders 
(c) Defining and Clarifying the Role and Functions in Prisons with a view to: 

Reducing Recidivism 
Reducing the Negative Impact of Prison on the Families of Convicted 
and Unconvicted Criminals; and 
Enhancing the Use of Community Corrections 

(d) Corrections in the New Millennium : Challenges and Responses 

20. Australia (Sydney), 2000 
(a) National Report on Contemporary Issues in Corrections 
(b) Women Prisoners 
(c) Community Involvement in Corrections 
(d) Health Issues in Corrections 

21. Thailand (Chiang Mai), 2001 
(a) National Report on Contemporary Issues in Corrections 
(b) Foreign Prisoners and International Transfer 
(c) Drug Offenders – Psychological and Other Treatment 
(d) The Management of Special Groups of Offenders 

22. Indonesia (Denpasar, Bali), 2002 
(a) National Report on Contemporary Issues in Corrections 
(b) Outsourcing of Correctional Services 
(c) Recruitment, Training and Career Development of Correctional Staff 
(d) The Reception and Classification of Prisoners as the Key to Rehabilitation 

23. Hong Kong, 2003 
(a) National Report on Contemporary Issues in Corrections 
(b) Dealing with Prisoners’ Complaints and Grievances 
(c) Promoting Desirable Prison Officer Culture and Behaviour 
(d) Major Prison Disturbances : Causes and Responses 
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24. Singapore, 2004 
(a) National Report on Contemporary Issues in Corrections 
(b) Roles of Community/Public Sector Agencies & Families in Successful 

Reintegration  
(c) Preventing & Containing Infectious Diseases 
(d) Managing Public Expectations in the Treatment of Offenders 
(e) Practices in Dealing with the Diverse Cultural & Spiritual Needs of Inmates 

25. Republic of Korea (Seoul), 2005 
(a) National Report on Contemporary Issues in Corrections 
(b) The Promotion of International Cooperation in Correctional Field  
(c) The Management of High Profile and Dangerous Prisoner 
(d) “Doing More with Less” : Improving Prison Services at Times of Overcrowding 

and Financial Constraint 

26. New Zealand (Auckland), 2006 
(a) National Report on Contemporary Issues in Corrections 
(b) Maintenance of Institutional Order 
(c) The Wellbeing of Correctional Staff 
(d) Improving the Reintegration of Offenders into the Community 

27. Vietnam (Ha Noi), 2007 
 (a) National Report on Contemporary Issues in Corrections 

(b) Managing Special Group of Offenders 
(c) Staff Recruitment and Training 
(d) Overcoming Barriers to Successful Reintegration 

28. Malaysia (Langkawi), 2008 
(a) National Report on Contemporary Issues in Corrections 
(b) Balancing effective prison management with the increased scrutiny of corrections 

by external bodies 
(c) Best practices in rehabilitation for women and other special groups of prisoners 
(d) Engaging families and communities in the rehabilitative process (including 

restorative justice approached) 
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Appendix F 

List of Specialist Workshops at 21st to 28th APCCA 

Specialist Workshops commenced only in 2001. 

21. Thailand (Chiang Mai) 2001 
(a) Correctional Throughcare 
(b) Indigenous Offenders & Restoration Justice 

22. Indonesia (Denpasar, Bali) 2002 
(a) Correctional Standards, Service Quality, Benchmarking and Risk of Reoffending 
(b) Community Participation and Engagement in Corrections 

23. Hong Kong 2003 
(a) Prison Industry Partnership 
(b) Training and Succession Planning for Senior Correctional Managers 

24. Singapore 2004 
(a) Resolving Ethical Conflicts Amongst Prison Officers 
(b) Innovation within the Correctional Settings 
(c) Communication and Public Relations – Ways to Gain the Support of Media, 

Politicians & the Public 

25. Republic of Korea (Seoul) 2005 
(a) Measuring the Success of Prisoners’ Treatment Program 
(b) Preparing and Helping Inmates to Adapt to Society upon Release 
(c) Staff Training and Development 

26. New Zealand (Auckland) 2006 
(a) Effective Drug / Substance Abuse Treatment 
(b) Dealing with Prisoners with Medical / Mental Health Problems 
(c) Alternatives to Custody 

27. Vietnam (Ha Noi) 2007 
(a) Rebuilding Correctional Capacity Following Natural Disasters and Conflict 
(b) Effective Community Supervision and Monitoring 
(c) Managing Youthful Offenders 

28. Malaysia (Langkawi) 2008 
(a) Developing correctional standards that reflect international d regional best 

practice and measuring performance 
(b) Designing prisons to promote effective rehabilitation and environmental 

sustainability 
(c) Building capacity through the recruitment, management and retention of talent 

and through succession planning 
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Appendix G 
Report on Administration of APCCA Fund 

Report on Administration of 
Asian and Pacific Conference of Correctional Administrators Fund 

for the period from 1 October 2007 to 30 September 2008

Introduction

 At the 17th Asian and Pacific Conference of Correctional Administrators 
(APCCA) held in Malaysia, the full Conference agreed to establish a fund in the name 
of APCCA to provide a small fee and administrative expenses to the Co-ordinator 
who had been supporting APCCA on an honorary basis. 

Administration of the Fund

 The Hong Kong Correctional Services Department was appointed the 
Administrator of the Fund.  All expenditures above a nominal amount of US$1,000 
would require the prior approval of the APCCA Fund Administrator and one other 
member of the Finance Committee.  The financial statements of the Fund would be 
tabled at the APCCA meetings. 

 During the 27th APCCA Conference held in Vietnam from 25 November 
2007 to 30 November 2007, the Conference noted that the financial position of the 
APCCA Fund was healthy. 

 The annual honoraria of US$7,500 and US$2,500 to Dr. Neil Morgan as 
Rapporteur and Mrs. Irene Morgan as Co-rapporteur respectively for the year 
2007/2008 were given in August 2008. 

 In addition, a sum of US$556 due to the Singapore Prison Service for the 
ongoing development and maintenance of the APCCA website 2007/2008 was paid 
in October 2008. 

 Furthermore, an amount of US$5,000 to Ketua Pengarah Penjara 
Malaysia being reimbursement to cover part of the cost of travel arrangements for 
the Rapporteur and Co-rapporteur for the year 2007/2008 was paid in November 
2008.    
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 Contribution

 While contributions from any jurisdictions would be welcome, it was agreed 
in the previous conferences that the following scheme of voluntary contributions 
should continue: - 

Australia (New South Wales, Queensland, 
South Australia, Western Australia,
Victoria) 
(US$1,000 from each mainland state) 

= US$5,000 

Canada, Japan, New Zealand, Singapore   
 (US$3,000 each) = US$12,000 

Brunei, Hong Kong, India, Korea, Malaysia   
 (US$1,000 each) = US$5,000 

  

Total US$22,000 

Progress and Results

 The Fund was established in December 1997 and an account was opened 
in the name of APCCA with the Hongkong and Shanghai Banking Corporation 
Limited. 

    For the year ended 30 September 2008, a total of US$18,897 agreed 
contributions were received.  In addition, a sum of US$8,181, being voluntary 
contributions by Australian Capital Territory, Northern Territory, Fiji, Macau 
(China), Mongolia, Philippines, Solomon Islands, Thailand and Vietnam, was 
received.  Thus, total contributions amounted to US$27,078.  Total expenditure for 
the year was US$15,556.  After deducting bank charges of US$77 and taking into 
account bank interest income of US$425, there was a surplus of US$11,870 for the 
year.  With a balance of US$93,353 brought forward from the previous year, the 
Fund had an accumulated surplus of US$105,223 as at 30 September 2008.  Apart 
from the payment of US$556 made to the Singapore Prison Service and the 
reimbursement of US$5,000 made to Ketua Pengarah Penjara Malaysia as 
mentioned above, there was no movement in the Fund between     30 September 
2008 and the date of this report.  Please refer to the attached financial statements for 
details.

Vote of Thanks

    I wish to express my appreciation to those jurisdictions that have 
contributed to the Fund over the years.  Members’ support will place the APCCA on a 
much firmer footing than it has ever been in the past.  I sincerely hope that members 
will continue their support to the APCCA Fund in future years by contributing 
generously. 
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Asian and Pacific Conference of Correctional Administrators (APCCA) Fund 
    Balance Sheet as at 30 September 2008 

            
          Note 2008 2007
            

Assets      US$ US$
   Cash at bank   3 110,776 95,574

           

    

Contribution 
receivable     - 3,000

           
    Interest receivable    3 489

           110,779 99,063
Liabilities      

Accounts payable   4 5,556 5,710
Net assets      105,223 93,353

             

Representing      
Accumulated fund:   

     

Accumulated 
surplus     

      (i) 
As at beginning of the 
year   93,353 84,894

      (ii) Surplus for the year   11,870 8,459
            
           105,223 93,353
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Asian and Pacific Conference of Correctional Administrators (APCCA) Fund 

Income and Expenditure Statement 

for the period from 1 October 2007 to 30 September 2008 

       2008 2007 

 Income Note    US$
US$

      US$ 

  Contributions Received 1      

(a) Planned Contributions Received (see Annex I)       

   Australia        

    New South Wales   1,000     

    Queensland   975     

    South Australia   975     

    Victoria   1,000     

    Western Australia   1,000     

   Brunei  -  for year 2007*   1,000     

      -  for year 2008   980     

   Canada   3,000     

   Hong Kong (China)   1,000     

   Japan    3,000     

   Korea    985     

   New Zealand   2,975     

   Singapore    1,007     

   Sub-total     18,897  17,882 

(b) Additional Contributions Received (see Annex II)       

   Australia        

    Australian Capital Territory  -  for year 2006#   1,025     

      -  for year 2008  1,133     

    Northern Territory  975     

   Fiji   478     

   Macau (China)   1,000     

   Mongolia   300     

   Philippines   500     

   Solomon Islands   770     

   Thailand   1,000     

   Vietnam   1,000     

   Sub-total      8,181  4,575 

  Total Contributions  Received ( a + b )    27,078  22,457 

  Less: Bank Charges     77  47 

  Actual Amount Received    27,001  22,410 

  Add: Interest Income  2   425  1,759 

Total Income  27,426 24,169 

Less :  Expenditure 2      

   Honorarium to APCCA Rapporteur    7,500  7,500 

   Honorarium to APCCA Co-rapporteur    2,500  2,500 

   Reimbursement to cover part of cost of travel arrangements        

        for APCCA Rapporteur and Co-rapporteur 4   5,000  5,000 

   Ongoing development & maintenance of APCCA website  4   556  633 

   Reimbursement of APCCA newsletter production       -  77 

Total Expenditure     15,556 15,710 

 Net Surplus    11,870 8,459 

* Being contribution for year 2007 received after the 27th APCCA Conference  
# Being contribution for year 2006 received after the 27th APCCA Conference  
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Notes

1. Contributions are accounted for on accrual basis. 

2. Expenditure and interest income are accounted for on accrual basis. 

3. Cash at bank represents the balance as at 30 September 2008. 

Accounts payable 

The following payments were made after the close of the financial year :- 

                                                                        Payee                Amount
Payment Date

                                                                                                                      US $          

Ongoing development & maintenance                                    

of APCCA website 2007/08 
                                                                      Singapore

 US$0.6759877 x SGD822.87                       Prison Service                                       556
22.10.2008 

Reimbursement to cover part of 

the cost of travel arrangements               

for the Rapporteur and                                         Ketua Pengarah     

Co-rapporteur                                        Penjara Malaysia                              5,000
07.11.2008 

                                                                  

Total                                     5,556
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Annex I 
Planned Contributions Received (2008) 

 
 

Jurisdiction 

Recommended
Minimum 

Contribution 

(US$)

(a)

Intended  
Contribution 

(US$)

( b ) 

Overse
as

Bank
Charge

s

(US$)

(c)=(a)- (b) 

Actual
Amount
Received 

(US$)

Received

on

    Australia 
     

New South Wales 1,000       1,000.00     - 1,000.00 28.04.2008 

    Queensland 1,000    975.00 7.06 967.94 22.02.2008 

South Australia 1,000   975.00 -   975.00  05.02.2008 

Victoria 1,000 1,000.00 - 1,000.00 28.02.2008 

Western 
Australia 

1,000 1,000.00 - 1,000.00 20.03.2008 

      Brunei 1,000
 1,000.00* 

   980.00 

-

7.05

1,000.00 

   972.95 

29.11.2007 

19.08.2008 

Canada 3,000 3,000.00 - 3,000.00 01.04.2008 

Hong Kong 
(China) 

1,000 1,000.00 - 1,000.00 11.03.2008 

Japan 3,000 3,000.00 - 3,000.00 16.05.2008 

Korea 1,000    985.00 7.06    977.94 17.07.2008 

New Zealand 3,000 2,975.00 7.05 2,967.95 25.01.2008 

Singapore 3,000 1,007.05 7.06    999.99 16.02.2008 

Total 20,000 18,897.05 35.28 18,861.77  

* : Being contribution for year 2007 received after the 27th APCCA Conference. 
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Annex II 

Voluntary Contributions Received (2008)

Jurisdiction

(a)
Intended 

Contribution 
(US$)

(b)
Overseas

Bank Charges
(US$) 

(c) = (a) - (b)
Actual 

Amount 
Received 

(US$)

Received 
on

Australia
Australian Capital 
Territory 

Northern Territory 

  1,025.00 #
 1,133.49 

  975.00 

7.08
7.06

-

1,017.92 
1,126.43 
 975.00 

14.11.2007 
19.02.2008
13.02.2008

Fiji   478.20 7.07  471.13 07.05.200
8

Macau (China)  1,000.00 - 1,000.00 
30.04.200

8

Mongolia   300.00 -  300.00 
28.02.200

8

Philippines   500.00 7.06  492.94 14.02.2008

Solomon Islands   770.00 7.06  762.94 23.07.200
8

Thailand  1,000.00 - 1,000.00 26.02.200
8

Vietnam  1,000.00 7.10  992.90 
24.09.200

8

Total   8,181.69 42.43 8,139.26 

# : Being contribution for year 2006 received after the 27th APCCA Conference. 
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Appendix H 

APCCA Secretariat Report 
(December 2007 – November 2008) 

For submission to the 28th APCCA 

This report briefly informs APCCA members of the work done by the 
APCCA Secretariat between December 2007 and November 2008. 

Background 

1. The APCCA Joint Declaration provides for the establishment of the APCCA 
Secretariat (hereafter referred to as the Secretariat) to render services to the APCCA 
and to its Governing Board.  The main duties of the Secretariat are to serve as a 
contact point between the APCCA and its members / other individuals and 
organisations; produce the APCCA newsletter and operate the APCCA website; 
implement the resolutions and exercise such powers as authorised by the Annual 
Conference and / or the Governing Board; and serve as the APCCA Fund 
Administrator.  

2. The Hong Kong Correctional Services Department (HKCSD) and Singapore 
Prison Service (SPS) were appointed by the APCCA at its 21st Annual Conference to 
co-serve as the Secretariat for a term of two years.  At the 23rd, 25th and 27th Annual 
Conference held in 2003, 2005 and 2007 respectively, the appointment was renewed 
for a total period of six years till 2009.   

3. Based on a cooperative agreement between the two departments, HKCSD 
undertakes the general administrative duties, liaison work and financial matters 
whereas SPS is responsible for the APCCA newsletter production as well as the 
supervision and maintenance of the APCCA Website.  

Administrative and Co-ordination Work 

4. Thirty jurisdictions have signed the Joint Declaration and hence become 
members of the APCCA.  A total of 22 jurisdictions participated in the 27th Annual 
Conference.  The professional rapporteur services provided by Professor Neil Morgan 
and Ms Irene Morgan are well recognised and they have been appointed to continue 
their roles from 2009 to 2011 at the expiry of the term this year. 

5.   Over the past one year, the Secretariat maintained close contact with the 
Malaysian Prisons Department to assist in the organisation of the 28th Annual 
Conference.

6.     Efforts have been made by the Secretariat to compile correctional statistics based on 
the reports submitted by correctional jurisdictions in the Asia-Pacific region for members’ 
reference.  This year, 22 jurisdictions responded to our call for returns.  The statistics will 
be published in the 28th Annual Conference Report.  
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7. As the APCCA Fund Administrator, HKCSD manages the Fund in accordance  
with the APCCA Joint Declaration and with the assistance of the Finance Committee.   
A separate report on the administration of the APCCA Fund will be presented at the 
 28th Annual Conference. 

APCCA Newsletter Production 

8. The APCCA Newsletter is a bi-annual publication for the purpose of sharing and 
learning amongst correctional counterparts in the Asia-Pacific Region.  SPS has taken up 
the production work since assuming duties as a member of the APCCA Secretariat in 2001 
and has since developed its in-house capabilities for the task. Plans are underway to 
revamp the newsletter both in terms of content and outlook forease of reading and better 
knowledge sharing.  Members can look forward to a revamped newsletter next year. 

9. Altogether 12 issues of the APCCA newsletter have been produced and distributed 
since June 2002.  As approved at the 27th Annual Conference, the practice of printing and 
circulating hardcopies of the newsletter has ceased and online versions of the newsletter 
have been made available at the APCCA webpage.The July 2008 issue has been uploaded 
onto the APCCA website and past issues have been archived for easy reference.  A total of 
nine articles were received for the latest newsletter from various members.  

10. The Secretariat is looking forward to the continued support of APCCA members 
through article contributions.  We hope many will leverage on this newsletter as a medium 
to share their knowledge and expertise as well as to keep members and interested parties 
outside APCCA abreast of developments related to corrections in  
the region.  

APCCA Web Hosting 

11. Throughout this time, the Secretariat has continued the practice of timely updates 
including updating the latest APCCA conference report, newsletter and related statistics.  
The Secretariat has also created web links to past and present APCCA conference hosts’ 
websites to refer useful conference information to the participants. 

12. The Secretariat refreshed the official website with a new layout in 
September 2005.  We are in the process of revamping the current website to enrich 
the contents, increase the visual appeal and improve ease of navigation. 

Concluding Remark

13. The Secretariat takes this opportunity to thank all APCCA members for their 
contribution to and support for its work in the past year.  

APCCA Secretariat 
November 2008  
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Appendix I 

Conference Hosts for 2009 - 2012 

2009  Western Australia 

2010  Canada 

2011  Japan 

2012  Brunei 
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Appendix J 
National and Regional Participation in APCCA (1980-2008) 

 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1991 1992 1993 

 HK Thailand Japan NZ Tonga Fiji Korea Malaysia Australia India China Australia HK 

Australia 

Bangladesh 

Brunei
Darussalam 
Cambodia 

Canada 

China 

Cook Islands 

Fiji 

Hong Kong  

India 

Indonesia 

Japan 

Kiribati 

Korea, DPR 

Korea, REP 

Laos

Macao  

Malaysia 

Mongolia 

Nepal 

New Zealand 

Pakistan 

Papua New 
Guinea 
Philippines 

Samoa 

Singapore 

Solomon Islands 

Sri Lanka 

Thailand

Tonga  

Tuvalu 

Vanuatu 

Vietnam 

TOTAL 14 12 14 17 15 17 18 17 18 17 18 17 19 
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  1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 

 Australia Japan NZ Malaysia Canada China Australia Thailand Indonesia HK Singapore Korea 

Australia 

Bangladesh 

Brunei
Darussalam 
Cambodia 

Canada 

China 

Cook Islands 

Fiji 

Hong Kong  

India 

Indonesia 

Japan 

Kiribati 

Korea, DPR 

Korea, REP 

Laos

Macao  

Malaysia 

Mongolia 

Myanmar 

Nepal 

New Zealand 

Pakistan 

Papua New 
Guinea 

    

Philippines 

Samoa 

Singapore 

Solomon Islands 

Sri Lanka 

Thailand

Tonga  

Tuvalu 

Vanuatu 

Vietnam 

TOTAL 21 18 21 21 20 18 20 21 21 22 22 23 
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2006 2007 2008        

New Zealand Vietnam Malaysia        

Australia        

Bangladesh           

Brunei        

Cambodia        

Canada          

China        

Cook Islands           

Micronesia          

Fiji        

Hong Kong (China)         

India        

Indonesia        

Japan        

Kiribati        

Korea, DPR           

Korea, REP        

Laos         

Macao (China)        

Malaysia        

Mongolia        

Myanmar 

Nepal           

New Zealand        

Pakistan          

Palau           

Papua New Guinea        

Philippines        

Samoa          

Singapore        

Solomon Islands        

Sri Lanka        

Thailand        

Tonga         

Tuvalu          

Vanuatu         

Vietnam        

TOTAL 25 22 25        
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Appendix K 

APCCA Membership List 2008-2009 

1. Australian Capital Territory, Australia 

2. New South Wales, Australia 

3. Northern Territory, Australia 

4. Queensland, Australia 

5. South Australia, Australia 

6. Tasmania, Australia 

7. Victoria, Australia 

8. Western Australia, Australia 

9. Brunei Darussalam 

10. Cambodia 

11. Canada 

12. China 

13. Hong Kong (China) 

14. Macao (China) 

15. Fiji

16. India 

17. Indonesia 

18. Japan

19. Kiribati 

20. Republic of Korea 

21. Malaysia 

22. Mongolia 

23. New Zealand 

24. Philippines 

25. Singapore 

26. Solomon Islands 

27. Sri Lanka 

28. Thailand

29. Tonga 

30. Vietnam
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Appendix L 

Governing Board Membership 

2008-2009

Western Australia (Chair and Host) 

Canada (2010 Host) 

Malaysia (2008 Host) 

Vietnam (2007 Host) 

New Zealand (2006 Host) 

Hong Kong (China) (Secretariat member) 

Singapore (Secretariat member) 

China (Elected member) – Elected in 2005 

Solomon Islands (Elected member) –Elected in 2006 

Japan (Elected member) – Elected in 2007 

India (Elected member) – Elected in 2008 

Indonesia (Rotating member) 

Fiji (Rotating member) 

Macao (China) (Rotating member) 

2007-2008

Malaysia (Chair and Host) 

Australia (2009 Host) 

Vietnam (2007 Host) 

New Zealand (2006 Host) 

Korea (2005 Host) 

Hong Kong (China) (Secretariat member) 

Singapore (Secretariat member) 

Canada (Elected member) – Elected in 2004 

China (Elected member) – Elected in 2005 

Solomon Islands (Elected member) – Elected in 2006 

Japan (Elected member) – Elected in 2007 

Sri Lanka (Rotating member) 

Mongolia (Rotating member) 

Kiribati (Rotating member) 



194 

2006-2007

Vietnam (Chair and Host) 

New Zealand (2006 host) 

Korea (2005 host) 

Singapore (2004 host and Secretariat) 

Malaysia (subject to confirmation as 2008 host) 

Hong Kong (China) (Secretariat) 

Canada (Elected member) 

China (Elected member) 

Japan (Elected member) 

Solomon Islands (Elected member) 

India (Rotating member) 

Fiji (Rotating member) 

Thailand (Rotating member) 

2005-2006

New Zealand (Chair and Host) 

Vietnam (2007 Host) 

Korea (2005 Host) 

Singapore (2004 Host and Secretariat) 

Hong Kong (China) (2003 Host and Secretariat) 

China (Elected Member) 

Canada (Elected Member) 

Indonesia (Elected Member) 

Japan (Elected Member) 

Australia (Rotating Member) 

Brunei (Rotating Member) 

Cambodia (Rotating Member) 
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Appendix M 

Report of the Meeting of APCCA Finance Committee 

Notes of Meeting of APCCA Finance Committee 
held at Meritus Pelangi Beach Resort & Spa, Malaysia 

(1645 hrs on 23 November 2008) 

Present
Mr. Leung-ming KWOK of Hong Kong (China) 
Mr. Ian Johnson of Western Australia, Australia 
Mr. Barry Matthews of New Zealand 
Mr. Pham Duc Chan of Vietnam 
Mr. CP Dato’ HJ. Zulkifli Omar of Malaysia 

Recorder
Mr. Chung-tai CHENG of Hong Kong (China) 

In Attendance
Mr. Yick-man LAW of Hong Kong (China) 
Ms. Dao Thi Vinh of Vietnam 
Mr. Sac Nordin Muhamad of Malaysia 

APCCA Fund Administrator’s Report

This report covers the period from 1 October 2007 to 30 September 2008. 

A total of US$18,897 agreed contributions have been received. 

Voluntary contributions amounting to US$8,181 have also been received from 
Australian Capital Territory, Northern Territory, Fiji, Macau (China), Mongolia, 
Philippines, Solomon Islands, Thailand and Vietnam. 

Total contributions received are therefore US$27,078. 

Total expenditure is US$15,556 covering costs of website development and 
maintenance; newsletter production; honoraria and travel expenses for the APCCA 
Rapporteur and the Co-rapporteur; and telegraphic transfer handling charge. 

A net surplus of US$11,870 is generated after deducting a bank charge of US$77 
and taking into account bank interest income of US$425, thus making an 
accumulated surplus of US$105,223. 

Malaysia (the current host) and Vietnam (the host of 27th APCCA) audited the 
Fund Administrator’s Report prepared by Hong Kong (China).  They found the 
financial statements a true and fair view of the state of affairs of the Fund for the 
period covered.  The audited report would be submitted for endorsement at the 
Governing Board meeting. 
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Any Other Business

Malaysia (the current host) requested the APCCA fund to contribute US$5,000 
for organising the APCCA Training Programme held between 20 and 22 
November 2008.  The request was within the capped amount of US$5,000 as 
endorsed in the previous Governing Board Meetings held in New Zealand and 
Vietnam in 2006 and 2007 respectively.  The Committee endorsed the request. 
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Appendix N 

The Asian and Pacific Conference of Correctional 
Administrators  

Joint Declaration, as amended at the 24th APCCA in 2004 

Representatives of government agencies and departments responsible for prison or 
correctional administration from Australia, Brunei Darussalam, Cambodia, Canada, China, 
Hong Kong (China), Fiji, India, Indonesia, Japan, Republic of Korea, Malaysia, Mongolia, 
New Zealand, Philippines, Singapore, Sri Lanka, Tonga, Thailand and Vietnam met in Bali, 
Indonesia on 18 October 2002, 

Recalling the long history of development of and sustained cohesion in the Asian and 
Pacific Conference of Correctional Administrators; 

Conscious of the support and personal involvement of senior correctional administrators 
from states, territories and areas which together share a well-defined geographical identity 
and represent a sizable world population; 

Mindful of the existence of common interests and problems among correctional 
jurisdictions within the Asia-Pacific Region and convinced of the need to strengthen existing 
relationships and further co-operation; 

Taking into account the differences in the stages of economic development and in the 
cultural and socio-political systems in the region; 

Recognising equality, trust and mutual respect being the basis of communication and co-
operation; 

Acknowledging the informal nature of the grouping based on the principles of 
voluntariness and consensus; 

Desiring to give the Asian and Pacific Conference of Correctional Administrators a more 
professional identity; 

Do hereby declare as follows:- 

1. The purpose of the Asian and Pacific Conference of Correctional Administrators 
(hereinafter referred to as the APCCA) is to provide a forum for government officials 
responsible for prison or correctional administration within the Asia- Pacific Region to share 
ideas and practices in the professional area of correctional administration and develop 
networks aimed at fostering co-operation. 

Definitions 

2. For the purpose of this Joint Declaration: 
(a) “Annual Conference” means the Annual Conference referred to in Paragraph 7; 
(b) “APCCA Fund” means the APCCA Fund referred to in Paragraph 28; 
(c) “APCCA Secretariat” means the APCCA Secretariat referred to in Paragraph 19; 
(d) “Finance Committee” means the Finance Committee referred to in Paragraph  
 22; 
(e) “APCCA Fund Administrator” means the APCCA Fund Administrator referred  
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 to in Paragraph 31; 
(f) “Governing Board” means the Governing Board referred to in Paragraph 13;  

 and 
(g) “Rapporteur” means the Rapporteur referred to in Paragraph 24. 

Scope of activities 

3. For the purpose stated in Paragraph 1, the APCCA will carry out the following: 
(a) To organise conferences, seminars and workshops; 
(b) To promote co-operation and collaborative initiatives between members in  
 areas of common interest;  
(c) To promote staff exchanges and study visits; 
(d) To promote best practices; 
(e) To compile regional correctional statistics; and 
(f) To conduct any other activities as approved by the Governing Board and/or the  
 Annual Conference.  

Membership 

4. Membership of the APCCA will be confined to the government agencies and 
departments responsible for prison or correctional administration within the Asia-Pacific 
Region.

5. A territory or an area of a sovereign state may participate in the APCCA on its  own, 
subject to the consent of the sovereign state and the endorsement of the  Governing 
Board. 

6. Membership in the APCCA entitles a member to vote and to be elected to office. 

Organisation 

7. There will be an Annual Conference. The host state, territory or area will be responsible 
for all the activities in the organisation of this Conference. 

8. The Annual Conference will be held at such time and place as the Governing Board 
may determine in consultation with the Annual Conference host. 

9. The Annual Conference will be the ultimate authority to govern the affairs of the 
APCCA, and may issue guidelines to the Governing Board and the APCCA Secretariat for the 
operation and management of the APCCA. 

10. The Annual Conference has the power to: 
(a) set policies on directions, programmes, activities and expenditures; 
(b) decide on practices and procedures; 
(c) confirm the membership of the Governing Board; 
(d) appoint Finance Committee members and, in case of joint APCCA                           
Secretariat  hosts, the APCCA Fund Administrator; 
(e) decide on the host(s) of the APCCA Secretariat; 
(f) endorse the appointment and approve the duties of the Rapporteur; 
(g) endorse agreed contributions to the APCCA Fund; and 
(h) consider and adopt or reject the APCCA Fund Administrator’s annual report. 
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11. The host of a current Annual Conference will preside as the Chair at the Annual 
Conference. 

12. The APCCA and its Annual Conference operate by consensus. When a consensus  is 
clearly not possible, decisions may be reached by a simple majority vote of the APCCA 
members in attendance of the Annual Conference and a declaration by the Chair of the 
Annual Conference that a resolution has been carried.  Each member as one vote and no 
proxy vote will be allowed. The Chair will cast the deciding vote in case of a tie. APCCA 
members will endeavour to follow decisions concerning internal matters of the APCCA that 
are reached by consensus. 

13. The governing body of the APCCA will be the Governing Board, which is responsible 
for:-
(a) directing all activities relating to the purpose of the APCCA; 
(b) managing the business of the APCCA as directed by the Annual Conference; 
(c) providing advice on the APCCA activities and conference business; 
(d) identifying and recommending suitable APCCA members to host the APCCA  
(e) Secretariat; 
(f) identifying and recommending a suitable person to serve as Rapporteur, as required, 

for the endorsement of the Annual Conference; and 
(g) recommending agenda items for each Annual Conference. 

14. There will be a maximum of 14 Governing Board members, including the Board Chair. 
The composition of the Governing Board for a particular Annual Conference will be as 
follows:
(a) Board Chair – the host of that Annual Conference will be the Board Chair; 
(b) Elected membership – there will be four elected members. Each year, there will be an 

election for one of the four seats; 
(c) Previous host membership – the previous host membership will consist of the past 

three consecutive host states/territories/areas of the Annual Conferences; 
(d) Rotating membership – the rotating membership will consist of three reversed 

alphabetically chosen states/territories/areas attending the previous year’s Annual 
Conference; 

(e) Secretariat host membership – the existing APCCA Secretariat host(s); and 
(f) Next host membership – the host of the next Annual Conference. 

15. The Governing Board will hold office from the conclusion of the Annual Conference at 
which its composition is confirmed until the conclusion of the next Annual Conference. 

16.  The Governing Board will meet at least once a year at such time and place as the Board 
Chair may determine. 

17. Five Governing Board members will constitute a quorum for the meetings of the 
Governing Board. The Governing Board will operate by consensus. Where consensus is not 
reached, decisions of the Governing Board may be made by a simple majority vote of the 
members present. Each member, regardless of whether he serves on the Governing Board in 
more than one capacity, will have one vote.   The Board Chair will abstain from voting unless 
there is a tie. 

18. The Governing Board may transact business by means other than meetings and a 
decision by a simple majority of its members will be valid. 

19. There will be an APCCA Secretariat to provide support services to the APCCA and to 
the Governing Board. 
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20. The APCCA Secretariat will: 
(a) be a focal contact point between the APCCA and its members, and between the  
 APCCA and other individuals and organisations; 
(b) maintain and distribute the APCCA materials and documents; 
(c) publish and distribute the APCCA Newsletter; 
(d) operate the APCCA web site; 
(e) be the APCCA Fund Administrator; 
(f) implement the resolutions and exercise such powers as authorized by the  
 Annual Conference and/or the Governing Board; and 
(g) serve as the secretary to the Governing Board meetings in case the Rapporteur  
 is not available. 

21. The Annual Conference will appoint one or two APCCA members to discharge the 
APCCA Secretariat functions. The appointment will be reviewed every two  years. 

22. There will be a Finance Committee comprising the APCCA Fund Administrator  and 
two other APCCA members appointed by the Annual Conference. All  expenditures above a 
nominal amount set by the Governing Board will require  the prior approval of the APCCA 
Fund Administrator and one other member of  the Finance Committee.  

23. There will be a Programme Committee to assist the Annual Conference host in 
planning conference programmes.  

24. There may be a Rapporteur, if required, to serve the APCCA in accordance with a 
Charter approved by the Annual Conference. His or her duties would be to prepare the 
Discussion Guide and compile the report for each Annual Conference and to serve as the 
secretary to the Governing Board meetings.  

25. The appointment of the Rapporteur will be recommended by the Governing Board and 
endorsed by the Annual Conference. 

26. A Rapporteur will serve the APCCA for a fixed term of three years, which upon expiry 
may be extended once for a period of two years.   One year’s notice may be given by either the 
APCCA or the Rapporteur for termination of the appointment.  

27. The Governing Board may pay an honorarium to the Rapporteur. 

The APCCA Fund 

28. The APCCA Fund comprises: 
(a) agreed contributions from the APCCA members as endorsed by the Annual 

Conference; 
(b) voluntary contributions from the APCCA members; and 
(c) any income as the Governing Board may approve. 

29. The APCCA Fund will be applied exclusively for the purpose of the APCCA. 

30. The financial year of the APCCA ends on 30 September. 

31. The host of the APCCA Secretariat is the APCCA Fund Administrator with the 
 following responsibilities: 
(a) operation of the APCCA Fund account; 
(b) calling for annual contributions; 
(c) acknowledgement of receipt of contributions; and 
(d) preparation of the APCCA Fund Administrator’s Report and financial statement for 
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presentation at the Annual Conference. 

32. The APCCA Fund Administrator’s Report will be presented to the Governing Board and 
the Annual Conference. It will be audited by the current Annual  Conference host and the 
host of the previous year’s Annual Conference. 

Settlement of disputes 

33. Any dispute regarding the interpretation or application of this Joint Declaration will be 
resolved by consultations between the parties to this Joint Declaration. 

Signature and acceptance 

34. This Joint Declaration will come into effect between the parties signing this Joint 
Declaration on the date upon their signatures. Any state, territory or area who is a member 
of the APCCA before the coming into effect of this Joint Declaration may accept this Joint 
Declaration by signing a registration book deposited at the  APCCA Secretariat and this 
Joint Declaration will come into effect for such a state, territory or area on the date upon its 
signature.

35. Any other state may accept this Joint Declaration by signing a registration book 
deposited at the APCCA Secretariat and this Joint Declaration will come into  effect for 
such a state on the date upon its signature. 

36. Any other territory or area of a sovereign state may accept this Joint Declaration on its 
own by signing a registration book deposited at the APCCA Secretariat and completing the 
procedures set out in Paragraph 5. This Joint Declaration will come into effect for such a 
territory or an area on the date upon its signature and  the completion of the procedures 
set out in Paragraph 5. 

37. For the avoidance of doubt, parties to this Joint Declaration are members of the 
APCCA. 

Withdrawal  

38. A party to this Joint Declaration may withdraw from this Joint Declaration and  cease 
to be a member of the APCCA by written notice to the APCCA Secretariat  at any time. 

39. A party to this Joint Declaration will be deemed to have withdrawn from this Joint 
Declaration and ceased to be a member of the APCCA for not attending the Annual 
Conference for five consecutive years. The withdrawal will take effect on the date of the 
conclusion of the fifth consecutive Annual Conference from which the party is absent. 

Amendments 

40. Any party to this Joint Declaration may propose amendments to this Joint Declaration. 
All parties to this Joint Declaration will make every effort to reach a consensus on any 
proposed amendment. If all parties to this Joint Declaration do not reach a consensus on a 
proposed amendment, the proposed amendment will be adopted by a simple majority vote of 
the parties present at the Annual Conference. 
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41. Any acceptance of this Joint Declaration expressed on or after the coming into effect of 
an amendment to this Joint Declaration will be deemed to accept the Joint Declaration as 
amended.

Transition 

42. All decisions, practices, procedures and appointments adopted or approved by the 
APCCA before the coming into effect of this Joint Declaration, which are not contrary to or 
inconsistent with the provisions of this Joint Declaration, will continue to have effect until 
such decisions, practices and procedures expire by their own limitation or are altered, 
repealed or abolished pursuant to this Joint Declaration. 

This Joint Declaration does not create any legally binding obligations under international 
law.

In witness whereof the undersigned have signed this Joint Declaration. 

Done in Bali, Indonesia on 18 October 2002, in the English Language, in a single copy which 
will remain deposited in the APCCA Secretariat that will transmit certified copies to all 
parties referred to in Paragraphs 34 to 36 of this Joint Declaration.
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Appendix O 

APCCA Song – Togetherness in Unity 
 
 

Here today we gather in unity 
Together we achieve prosperity 
A bright future is ours for sure 

Sharing ideas, helping each other ..... APCCA 

Hand in hand we stand together 
Growing from strength to strength 

Each day is a promise 
Of a future filled with peace and harmony 

Chorus: 

When we do it together 
We will do it better 

As we serve one another 
We will achieve greater heights ..... APCCA 

Friendships formed and knowledge shared 
A symbol of love for humanity 

That’s what we believe in 
To make the world a better place 

For you and me 


